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FOREWORD

This Code of Conduct has been drawn up to bring the 
values of BAYERNOIL to life in our day-to-day work, to 
further develop our corporate culture together and to 
strengthen our sense of togetherness long term.

In workshops, colleagues from various departments 
have described what, for them, constitutes good and 
respectful collaboration at BAYERNOIL. By employees 
and for employees, this Code of Conduct is united in 
the goal of operating our refinery safely, reliably and 
successfully.

The principles set out here are intended to guide us in 
our day-to-day work – when making decisions and also 
when faced with difficult choices. This should help us to 
do the right thing in every situation, to stand up for one 
another and to find solutions together.

Our principles and rules are binding. They apply to all 
employees of BAYERNOIL and our partner companies 
– from trainees right up to management – regardless of 

role, responsibility or position in the hierarchy. Anyone 
who deliberately disregards our values or breaches our 
principles and rules must expect consequences.

At the same time, WE wish to foster a culture in which 
mistakes can be addressed openly and in which WE all 
have the courage to point out problems or say ‘stop’ 
when something is not right. Therefore, this Code of 
Conduct must not be a document that ends up in a dra-
wer; it is a shield for our collaboration and an invitation 
to each and every one of us to take responsibility.

For this reason, we would like to ask you to put the prin-
ciples outlined here into practice in your day-to-day 
work – within your team, in your conversations with one 
another and in the decisions you make. After all, our cul-
ture is not created on paper, but through our collective 
actions, day after day.

Thank you very much for your commitment.

Our shared promise

Dear Colleagues,

Wouter de Jong 	 Manfred Lorisch	 Johannes Boyer
Managing Director 	 Chairman	 Deputy Chairman
	 of the Works Council 	 of the Works Council
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Our collaboration is based on values to which WE are committed.  
For our safety, our future and our shared success. 

Our values are mindfulness, team spirit, prudence, compliance,  
leadership skills and integrity.

OUR FOUNDATION

… consists of  
MY COLLEAGUES AND OUR PARTNERS. 

… consists of  
THE CHALLENGES WE OVERCOME AS A TEAM. 

… consists of  
THE SAFETY WE PROVIDE FOR ONE ANOTHER.

For me, collaboration doesn’t just begin in a crisis. I stand by my colleagues every day and work 
alongside them.

WE ARE BAYERNOIL.
SUCCESSFUL TOGETHER!

THE COMPANY  
I WORK FOR …

SUCCESSFUL TOGETHER

Pulling together every day as a team

The ‘WE’ comes first

‘We look out for one another!’

No matter which part of the company I work in, I know that WE are all in this together. I share my 
knowledge, help my colleagues and work with them to find the best solution for BAYERNOIL.

Safety isn’t an extra – it’s the starting point for every decision and every action. My colleagues are 
important to me, which is why I look out for them and expect them to look out for me too – so that  
WE can all get home safe and sound every day.
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OUR FOUNDATION OUR FOUNDATION

Making decisions

Our ‘WE’ is shaped by how each and every one of us behaves. That’s why every ‘I’ is of great  
importance to us all.

Every decision, no matter how small, can have a major impact – on the individual  
and on the whole team.

AND HOW DO I  
DECIDE?

WHAT DO I DO?
WHAT DON’T I DO?

MY DECISIONS MAKE THE DIFFERENCE

DO
	» Does it do no harm to anyone, and is it good for BAYERNOIL? 
	» Do I take full responsibility for my decision? 

Then I’ll do it.

CHECK
	» Would I feel comfortable if my superior found out about it? 
	» Would I be OK, for example, with my decision appearing in the newspaper? 
	» Would I stand by my decision in front of my colleagues or superiors? 
	» Would I like to be treated in the same way that I am treating others? 

If I’m not sure, I’ll discuss the matter with colleagues or a superior.

If I answer ‘yes’ to these questions, then I can go ahead.

STOP
	» Is it prohibited? 
	» Does it breach our rules or the principles set out in this Code of Conduct? 

Then I won’t do it.

The following guiding questions help us with this:
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OUR VALUESOUR VALUES

I wear my PPE, even if it makes the task 
more difficult or is only a quick task. 

I speak to colleagues if they behave in 
an unsafe manner – and I am friendly, 

respectful yet firm and clear. 

I do not ignore unsafe situations, but 
intervene – regardless of who is affected.

I stop work immediately if it seems unsafe 
to me – regardless of who is putting  

pressure on me. 

I am grateful for feedback from colleagues, 
as it can be important for us all. 

WHAT I DO 

I take responsibility. I follow our rules and am aware that my behaviour sets an example for others. 
I don’t just look out for myself, but actively look out for my colleagues. I intervene when I see unsafe 
behaviour – no matter who is involved.

I follow the life-saving rules. Furthermore, I carry out all my work in such a way that people, the environment,  
soil, water and air are not harmed and I ensure that everyone working at BAYERNOIL does the same.

I prioritise safety over cost-effectiveness. If a situation seems unsafe to me, I stop work immediately. 
No matter how high the costs are or how tight the deadline is! Because safety always comes before 
cost-effectiveness.

I report openly and honestly. I report incidents, near misses and mistakes straight away so that WE 
can all learn from them. I don’t cover anything up. Because openness is our strength.

I ask for help when necessary. Asking for help is not a sign of weakness. On the contrary – there are 
many things that WE can only achieve together!

This leads us to the following principles of conduct:

Hiding incidents …  
‘because someone else will report it’.

Letting myself be rushed …  
‘because the job needs to be  

finished quickly’. 

Acting without thinking …  
‘because that’s how WE have always  

done it’. 

Ignoring safety issues … 
‘because that’s not my area at all’. 

Reacting dismissively to suggestions  
from colleagues …  

‘because it’s just a nuisance anyway’. 

WHAT I DON’T DO

MINDFULNESS

The effective protection of health, safety and environment is not only relevant to our 
day-to-day work at BAYERNOIL – but can also have far-reaching implications.

We use resources wisely, avoid waste and ensure that we combine economic success 
with social and environmental responsibility.

Our health is the greatest asset WE possess.
Our safety is therefore our primary responsibility.

We must protect our environment because it is the future in which WE live.
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OUR VALUESOUR VALUES

I treat everyone at BAYERNOIL with respect and as an equal – whether they are a trainee, an  
employee of a partner company or a managing director. I let the other person finish speaking and 
really listen to them.

For me, there is no ‘US here’ versus ‘them there’. WE are a team. That’s why I do not act for my own 
sake – but for the overall success of our refinery.

I seek out face-to-face conversations. When it comes to important issues or conflicts, I pick up the 
phone or pop round briefly. Talking is better than writing. That way, WE look each other in the eye and 
can be sure that WE really understand one another.

I’m open to ideas and innovations. Suggestions from new colleagues or even trainees can always be 
helpful! That’s why I listen and ask questions. Just because WE ‘have always done it this way’ doesn’t 
mean it’s necessarily the best solution.

TEAM SPIRIT

A mindful approach to ‘thinking as a team’ is the key to our success.  
That’s why we adhere to these principles of conduct:

Mindful ‘thinking as a team’ is our greatest strength!  
That’s why WE look out for one another and are there for one another.  
Discrimination, bullying and exclusion will not be tolerated!

I treat everyone with dignity and respect. Everyone is equal here, regardless of their background, 
gender, age, religion, sexual orientation or personal characteristics.

I act inclusively. I do not take part in gossip, rumours or exclusion. I ensure that everyone in the team 
feels welcome and respected. I treat employees of our partner companies with just as much respect 
as my own colleagues.

I don’t harbour any prejudices. I judge my colleagues on the basis of their work and their behaviour – 
not on where they come from or what they look like.

I don’t look the other way. If I notice that someone is being discriminated against, harassed or excluded, 
I don’t stay silent. I address the issue or seek support.

I do not keep my knowledge to myself, but 
actively share it with all colleagues who 

can benefit from it in their work.

I look for solutions, not to blame anyone. 
If something goes wrong, I don’t point the 

finger at others, but offer support.

I resolve problems face to face  
with everyone involved, not via email.

WHAT I DO 

Refusing to help because I’m ‘not  
responsible’, even though I could  

offer support.

Failing to observe basic courtesy,  
such as greetings or forms of address.

Accepting personal accusations or hostility.

WHAT I DON’T DO

None of us can do our work alone.
Only by working together can WE help one another.

And only by working together can WE keep getting better.
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OUR VALUESOUR VALUES

I take responsibility. Decisions are not made solely by senior management: on the contrary, they should 
be taken at the local level wherever possible. When I make a decision (particularly as a manager), I do 
not hide behind ‘instructions from above’ – instead, I explain the ‘why’.

I prepare a decision carefully. If an issue or question requires a decision that I cannot make on my own, 
I draw up a decision-making document setting out all the key facts.

I accept what WE have decided together. Once a decision has been made, I stand by it – even if I may 
have disagreed and was outvoted in a discussion.

I admit my mistakes. If my decision turns out to be wrong, I take responsibility for it and don’t shift 
the blame onto others. That way, WE can turn every mistake into something positive, learn from it and 
improve together.
I address mistakes openly. If I make a mistake or notice one, I do not cover it up. I share my experiences 
with others so that WE can learn from them together.

Good decisions set the course for a financially successful future for 
BAYERNOIL. That is why it is important that WE make our decisions at all 

levels on a sound, transparent basis and share the consequences together.  
In this respect, ‘how’ WE prepare a decision is often far more important 

than ‘who’ makes it.

After a difficult decision, I take the time to 
explain to my team why WE are taking this 
approach. I answer questions openly and 

honestly, even if not everyone is happy 
with the decision. 

During a discussion, I advocated ‘Option 
A’. However, the team opted for ‘Option B’.  

From now on, I’ll support ‘Option B’ – 
without constantly emphasising that I was 

against it. 

I admit to mistakes and don’t shift the 
blame onto others. That way,  

WE can learn from OUR mistakes  
and improve together.

WHAT I DO 

Withholding decisions or ‘sitting on’  
difficult news. 

Objecting to a decision after the fact. 

Damaging company property  
and hoping that no one notices.

WHAT I DON’T DO

PRUDENCE

With transparency and acceptance
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OUR VALUESOUR VALUES

Processes and rules are essential for a large organisation; they set the framework for our day-to-day 
collaboration. This framework is defined by BAYERNOIL’s Integrated Management System (IMS).

These rules must be consistently adhered to. Still, ideas and suggestions from employees are always 
welcome. After all, they can help US to improve. 

However, only after consultation – and never on my own initiative!

I question processes and rules, but I do not ignore them. If a rule hinders me at work or, in my view, 
could be improved, I suggest a change. But until a change has been decided upon, I strictly adhere to 
the existing rule.

I do not act on my own initiative. If an action seems necessary or cost-effective but would contravene 
a rule, I never make the decision on my own. I involve my superiors so that we can discuss the matter 
together. In addition, I document my reasons and, where necessary, carry out a risk assessment.

Regulations are based on many years of experience and legal obligations. 
However, if it seems sensible to amend a rule, then it is of course the right 

thing to do to address this! It is important to bear in mind that we must 
adhere to our rules and principles of conduct.

A work step is taking an unnecessarily 
long time. I have an idea on how to speed 
it up, but the change would deviate from 

the standard procedure. I don’t simply 
implement the change, but put  
my suggestion to my superior. 

I notice that a safety regulation is  
virtually impossible to implement in  

practice. Instead of secretly ignoring it,  
I raise the issue and suggest an  

adjustment or carry out a risk  
assessment with the relevant colleagues. 

A colleague asks me whether WE can skip 
a step ‘just this once’.  I say in a friendly  
but firm tone:  ‘No, let’s do it properly’.

WHAT I DO 

Bypassing a new rule because ‘after all, 
that’s how it’s always worked’. 

Implementing changes on my own initiative, 
without consulting anyone first. 

Breaking a rule to make faster progress, 
simply because there’s time pressure. 

WHAT I DON’T DO

COMPLIANCE

Adherence to rules and taking the initiative are not mutually exclusive.
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OUR VALUESOUR VALUES

LEADERSHIP SKILLS

I ensure a working environment in which my team can voice criticism and report mistakes without 
fear of negative consequences.

I have a positive attitude towards staff, treat everyone with the same respect and do not tolerate 
downward bullying – regardless of hierarchy.

I do not turn a blind eye to breaches, but respond consistently and fairly – even if it is uncomfortable 
and requires a difficult conversation.

I never ask my team to break the rules to achieve targets. If targets can only be achieved by breaking 
the rules, then the targets are the problem – not the staff.

I am open to suggestions to change rules if they help us move forward.

I communicate decisions clearly. When I make a decision, I explain the ‘why’ behind it.

I reflect on my own actions and regularly ask my colleagues for honest feedback – that is the only 
way I can improve my behaviour.

As a good leader, I foster a sense of closeness within my team, make clear decisions 
and set the direction. In doing so, I adhere to the following principles of conduct:

Our employees are our greatest asset. That is why leadership skills  
are so important. Good leadership encourages every individual  

to give their best. It turns employees into a close-knit team.  
And it ‘leads’ BAYERNOIL to success.

I stand by my team. If one of my staff 
members says ‘stop’ for safety reasons, 
I stand up for them and expressly praise 
their behaviour – even if it costs us time. 

I am consistent and fair – I do not apply 
double standards when assessing  

mistakes or breaches of safety rules.  
Neither performance nor position is a 

licence for misconduct.

I ask my staff and colleagues  
for personal feedback. 

WHAT I DO 

Sweeping conflicts, bullying or safety 
breaches within the team under the  

carpet and hoping they will sort  
themselves out. 

Reacting with annoyance or impatience 
to reports of errors or problems raised  

by staff.

WHAT I DON’T DO
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OUR VALUESOUR VALUES

For me, laws and rules are non-negotiable. They form the foundation on which BAYERNOIL stands.  
I know that no business advantage, no deadline and no instruction justifies breaking the law.

I represent BAYERNOIL, responsibly both on and off the works premises. When I wear clothing bearing 
the company logo, I am aware that I am representing the company to the outside world. I conduct 
myself in such a way that BAYERNOIL is ‘well regarded’.

I observe the principles of competition law, as BAYERNOIL and its shareholders operate in a 
challenging environment. If I have any questions on this subject, I seek clarification proactively.

I protect our property. I use BAYERNOIL’s tools, computers and vehicles for work. In doing so, I treat 
company property with the same care as I would my own.

Confidentiality is part of my job. Trade secrets and data remain within the company. I do not discuss 
internal matters, neither on social media nor over a ‘drink’.

Integrity means living up to my responsibilities – to myself, my colleagues and 
BAYERNOIL.

INTEGRITY

I take care not to mix private and business matters. I do not use BAYERNOIL property for private 
purposes.

I disclose any conflicts of interest. As soon as my personal, family or financial interests might conflict 
with those of BAYERNOIL, I address the matter proactively. If I have personal or family ties to suppliers, 
job applicants, or business partners, I disclose this. Transparency protects both me and the company. 
I do not make decisions regarding contracts awarded to friends, relatives, or partners – I leave that 
to impartial individuals.

I disclose external activities and shareholdings. If I work for or hold shares in a company that competes 
with or has a business relationship with BAYERNOIL, I report this.

I declare any private financial interests. If I make investments or enter into financial transactions that 
could conflict with BAYERNOIL’s business objectives, I disclose this.

I use digital tools responsibly. Digital technologies help us to collaborate more effectively, share 
knowledge and make processes simpler and more efficient. In doing so, I focus on the benefits for our 
employees, business partners and BAYERNOIL as well as on ensuring that these technologies are 
used securely and transparently.

I handle digital tools, information and data with care. I use only authorised systems, comply with the 
applicable data protection and security rules, and protect confidential information from unauthorised 
access. I report any anomalies, security risks or potential data losses.

Integrity means avoiding any conflict of interest.
That is why I keep my ‘private’ and ‘business’ lives separate.

Integrity also means using digital technologies securely, transparently and 
responsibly.

Integrity means that I have a clear set of values, that I am honest  
with all my heart and that BAYERNOIL and my colleagues can rely on  

me completely.

The following principles of conduct protect me and help me to act appropriately, 
even in difficult situations. 
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A business partner invites me to an event 
that costs more than 50 euros*. I report 

this in writing and clarify whether I am 
permitted to attend. 

At a business dinner abroad, I am  
presented with a valuable gift. It would 
be impolite to refuse – I accept it and 
discuss it immediately with a superior  

or senior management.

A company in which my brother has  
a stake is offering us a service.  

I disclose this and leave the decision  
to a colleague. 

WHAT I DO 

I am not for sale. I do not accept gifts or invitations that could influence my decisions. Gifts worth up 
to 50 euros* may be accepted if they are appropriate. In the case of gifts worth more than 50 euros*, 
I inform my superior and submit a written declaration to the compliance register.

As a matter of principle, I decline anything that feels wrong. If a gift or an invitation could give the 
impression of influencing one of my decisions, then I decline it – even if it’s worth less than 50 euros*. 
My independence is non-negotiable.

I act appropriately if I am unable to refuse a gift. Sometimes, for cultural reasons or out of politeness, 
it is not possible to refuse a gift. If this is the case, I discuss it directly with a superior or a member of 
senior management and submit an explanation to the compliance register.

Integrity means never being corrupt.
This also applies to benefits and ‘small’ gifts.

Accepting a gift worth more than 50 euros* 
because ‘it’s only a small token’.

Accepting regular invitations from a 
supplier whose contracts I am repeatedly 

involved in deciding on. 

Commissioning a service provider who 
employs my relatives as subcontractors, 

without clearly disclosing this.

WHAT I DON’T DO

INTEGRITY

*As of 2026
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MY RESPONSIBILITYMY RESPONSIBILITY

SETTING A GOOD EXAMPLE
It is my responsibility to consistently lead by example in adhering to this Code of Conduct every day, 
as a clear demonstration of integrity, fairness and responsible behaviour. This is because this Code 
of Conduct not only embodies our mutual promise that WE will follow the rules and behave fairly and 
honestly – but also that WE will openly address breaches and follow them up consistently.

We guarantee that employees can report incidents openly and honestly in order to draw attention to 
problems and malpractices – without having to fear any personal repercussions.

It is important that the same rules apply to EVERYONE – and that a breach of OUR rules results in 
appropriate consequences.

Using a ‘Just Culture Decision Matrix’, we ensure that breaches of rules and errors are assessed fairly, 
transparently and consistently.

Potential misconduct and problematic decisions are systematically reviewed against clear criteria. In 
doing so, we distinguish between whether the incident was a system error, human error, negligent or 
reckless behaviour, or a deliberate breach of the rules.

On this basis, appropriate consequences are determined ranging from training and improvement 
measures to disciplinary action in the event of gross or deliberate breaches of duty.

Consequence management

I speak to the person concerned directly, when possible.

If the matter cannot be fully resolved on the spot, I report the incident via  
the standard reporting channel for further follow-up.

If I feel uncomfortable with the situation, I use the confidential reporting 
channels; see page 44.

If I notice anything that breaches our Code of Conduct  
(e.g. unsafe working practices, harassment or fraud),  

then I’ll speak up!



3.2

4544

TRANSPARENCY AND OPENNESS
The following reporting channels are available for reporting breaches or personal concerns:

	» �BAYERNOIL Whistle-Blowing System 
https://bayernoil.vispato.com

	» Works Council

	» Compliance Coordinator

	» Management

	» Corporate Communications

	» Human Resources

	» Superiors

Personal statement

TOGETHER. SAFE. FAIR.
By signing this document, I confirm that I have received and read the Code of Conduct of BAYERNOIL. 
The values, principles of conduct and rules set out therein form a binding a part of our working  
relationship and guide my day-to-day actions.

In doing so, I am making a contribution to a safe, respectful and responsible working environment at 
BAYERNOIL – for myself and for everyone else.

Records of the compulsory training sessions on the BAYERNOIL Code of Conduct are maintained in the 
domeba system and are updated annually. The original, bearing the employee’s handwritten signature, 
is retained by the employee.

Name Place, Date Signature

MY RESPONSIBILITYMY RESPONSIBILITY



SUCCESSFUL
TOGETHER 

WE ARE 
BAYERNOIL.
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